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Elm Tree Community Primary School

‘Believe to Achieve’
BEHAVIOUR POLICY

Introduction and Aims

The children at Elm Tree Community Primary School experience a range of SEN including Social, Emotional Difficulties, Autism, Learning Difficulties in varying degrees of severity and complexity. With such a school population, the potential for major behavioural management problems is very high and therefore the need for an effective behaviour management policy is extremely important.

The purpose of this document is to establish a common philosophy regarding behaviour management within school and to draw together the procedures and practices used within the school and which are regarded as being central to the achievement and maintenance of effective behaviour management throughout the school.

In order to do this, it is essential to consider what the school seeks to achieve. Therefore a useful starting point is to consider our School Expectations and Aims~

Together we will:

Enjoy the time and company we share

Care for each other

Listen and be heard

Help others and be helped in return

Celebrate our success
We aim to:

· Provide a broad and balanced curriculum for all children 
· Offer and provide access to the National Curriculum, respecting children’s individual needs, and enable them to reach their fullest potential
· Encourage opportunities for inclusion into mainstream education where appropriate
· Help children to explore and make sense of the world in which they live by providing them with opportunities to express themselves appropriately
· Help children to cope with the physical and emotional challenges of growing up, through a programme of health and sex education
· Encourage tolerance and understanding of each other in order to foster mutual trust and respect
· Work, in partnership with parents, to develop and put into practice learning programmes
· Provide a structured environment which will allow for consistency of approach and develop feelings of security
· Develop self-esteem by helping children to build confidence and take pride in themselves and their achievements
· Provide an environment where children learn to improve their behaviour through praise and reward
· Develop links with the local community and enable children to be familiar with that community through the sharing of activities
· Provide a nurturing, caring environment where the safety of the children is paramount

The above clearly indicates a concept of education that fully embraces the education of the child in its broadest sense. Children with social, emotional and behavioural difficulties usually have an extremely poor self-image rooted in persistent failure, low attainment levels and low expectations for themselves. They can be adversely affected by a lack of control outside the school over which we may have little or no influence.

The Behaviour Management strategies used by the school are intended to establish a structure within the school that will enable children to succeed in their learning – academically, emotionally and socially.

Children with social, emotional and behavioural difficulties need the support of a structure. Within this structure they need to have boundaries, to know what is acceptable and what is not, to know what is expected of them, and how they can make the best of the opportunities presented to them.

An effective behaviour management system is necessary to:

Ensure the safety and well-being of all children, staff and the general public

Maximise the learning of the children and encourage the development of acceptable behaviours

Protect the school environment

Teach children that actions and choices have consequences

The headteacher, in consultation with the Governing Body, is primarily responsible for the establishment and maintenance of discipline within the school. However, the day-to-day management of behaviour is the collective responsibility of all staff, teaching and non-teaching. They have equal status and authority in implementing the behaviour policy. The exception to this is the exclusion of a pupil. This latter responsibility lays solely with the headteacher or deputy in his absence.

Good behaviour is best affected through a team approach that offers solidarity and mutual support for each other. Any difference of opinion on how a situation has been handled should not occur in front of children.

Staff will have the opportunity of an open forum in regular meetings where situations and strategies used can be discussed within a constructive and supportive framework. Open and honest discussion is the means by which good working practices evolve and develop.

If agreed procedures are adhered to a consistent and fair approach to behaviour management will be ensured. Any changes should be brought to the attention of all staff. 
Our Approach to Behaviour Management

A major element of positive behaviour management is to give consideration to all children, focusing on increasing their self-worth and self-esteem through recognition of effort and highlighting their successes.  Unacceptable behaviours are identified and specific targets addressed through Individual Education Plans and weekly target setting.   Children and parents are invited to contribute to the updating of the IEPs on a termly basis.

At Elm Tree Community Primary School we have agreed to:

· clearly articulate desired behaviours

· recognise and highlight good behaviour as it occurs

· ensure that all children are praised for behaving well 

· ensure that criticism is constructive

· explain and demonstrate the behaviour we wish to see

· be appropriate role models such as showing respect for one another 

· keep calm and avoid shouting, and not use sarcasm 

· encourage children to be responsible for their own behaviour

· inform parents about children's good behaviour

· reward individual children and groups of children for behaving well.

Acceptable behaviours will be encouraged by providing boundaries and rewards, but the ultimate goal is for children to be able to resolve their difficulties and acquire self-control. Acceptable behaviours should be recognised through rewards.  
Expectations

Together we expect:

· Each child to try to improve his/her behaviour and standard of work.

· All members of the school to treat each other with respect.

· Movement around the building to be safe and sensible.

· Appropriate language to be used at all times.

· That all members of the school will be encouraged, as far as possible, to present themselves in a clean and tidy manner.

· That for reasons of safety, children are expected to remain in their seats and behave as directed by the escorts when in the taxis and on the school mini-bus.

· That at lunch-times children will be encouraged to use good table manners.

· Outside visits are an important aspect of the school's educational life and children will be expected to maintain standards of good behaviour.
